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Project Ezendir

Last year has been an eventful one. We
allocated some resources towards build-
ing a meaningful presence in China.

The idea is to serve the Chinese market
through the offering of our consulting
and corporate training services.

We have decided to build from the
ground up i.e. developing competencies
in delivering our services bilingually.

In this connection, we have initiated a
number of projects.

The most important being the mastering
of business Chinese. We have devel-
oped a pedagogy that allows the mas-
tering the language in the most time
effective manner.

We discovered that we require approxi-
mately 216 hours of one-on-one tuition
per year in addition to spending about
2,000 hours to read business articles in
order to build up the vocabulary base of
5,000 words. This we have achieved and
hope to accumulate up to 10,000 words
by the end of this year. We have written
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Thinkmasters

helping professionals create value

a program that serves to make revision

In life do we care whether it is chaos or not?.......

more efficient and effective. In addi-
tion, we are in the midst of building a
virtual community where like-minded
individuals can participate in a language
exchange program thereby enhancing
the learning experiences in mastering
business English / Chinese.

We plan to have a vibrant community of
30-50 individuals for this project.
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Corporate Training

ur workshops continue to attract

discerning professionals who want
to have a cutting-edge tool to gain a
competitive advantage. Our workshops
serve to meet these needs.

We have also been making steady pro-
gress in collaborating with other service
providers to provide a distinctive flavour
in drawing up a roadmap towards value

creation. The interest has been strong
and we are developing additional mod-
ules and will time the go-to-market with
our existing offerings. We are very much
customer centric, and we have put in
place eCRM functionality to ensure that
feedback from customers is tied to our
supply chain on a closed loop basis. This
will ensure a timely delivery of quality
services to our clientele.




Financial Modeling for Analysis & Valuation # * # *

“Exact fit to my
training needs at
this point.
Probably the only
useful training 1
have had in 10

years”

Leveraging off technology

his course will equip participants with

the methodology and processes for
model-building, and the concepts of
valuation through a series of spreadsheet
exercises, including sensitivity analysis.
A detailed, easy-to-read case study leads
participants through a series of exercises
that illustrate and reinforce the challenge
of interpreting base assumptions and
formulating these into a financial model

This workshop will use a clear and con-
cise step-by-step method of instruction
proven through more than 250 partici-
pants in the East Asian and Australasian
regions. There is a heavy emphasis on
hands-on participations and discussions

and a PC will be required for each partici-
pant.

This course is intensive and fast-paced.
Participants should be well versed in ac-
counting principles, valuation methodol-
ogy and have a good basic working
knowledge of Microsoft Excel spread-
sheet tools.

Dates: 18 -20 May 2011

14 - 16 September 2011

Excel VBA Programming—Applied * ¥ # 3 %

two — day course that will equip par-

ticipants to appreciate the power of
Excel. Excel is more than just a spread-
sheet! Its versatility is evident when it is
used in conjunction with other applica-
tions within and outside the Microsoft
Office suite of software.

Given its ubiquity, Excel is the tool of
choice for the discerning professionals.
Its advantages lie in the wide pool of
adopters. This renders Excel an excellent
platform to forge and organize data and
convert it into information critical for deci-
sion-making. Learn to develop a firm

Health & Wellness Program

his is an unique workshop that intro-

duces health & wellness into the
realm of value based management.
Measuring and managing human re-
sources within an organisation have
taken on a greater degree of urgency as
the value drivers of corporates in a
knowledge based economy, have shifted
towards leveraging off intellectual capital
to generate shareholders value. As such
employee wellness and satisfaction are

grasp of how macros / VBA programming
and advanced functions of Excel can be
used to create high-impact reports useful
to the management. To have a clear
framework of the key concepts, to be
well-versed with the macros and ad-
vanced functions to be able to accommo-
date more challenging requests. Each
participant will be provided with a PC
desktop to work through exercises on
Excel.

Date: 26 - 27 April 2011
7 - 8 July 2011

business priorities and for the enlight-
ened management, adopting a holistic
approach towards staff welfare can pay
dividend.

A recent survey has shown that a sig-
nificant percentage of the workforce is
disenchanted with their jobs and are dis-
engaged from their work due to lack of
job satisfaction and work related
stresses.




Health & Wellness Program

Through this workshop, we will introduce
the concept of wellness in the workplace
that will serve to maximise the psycho-
logical, social and physical wellbeing of
employees as well as mitigate business
risks to the employers.

This programme will adopt a process
driven and holistic approach by mapping
the Health & Wellness programme that
interfaces seamlessly with the corporate
performance measurement framework.

The method will provide a positive take-
away for the individuals concerning their
health and wellness, as well as for the

corporate wellbeing. In a recent survey
conducted with corporate executives, an
overwhelming percentage felt that it is
extremely critical for an organisation
to implement a holistic Health & Well-
ness programme and that such a sys-
tem should be an integral part of a per-
formance measurement scorecard.

Corporate Credit Analysis * * * * %

his course will be interwoven with a

series of workbook-style questions
to facilitate and guide group discussions
after each section This course will be
interwoven with a series of workbook-
style questions to facilitate and guide
group discussions after each section has
been completed.

Group discussions will serve to “ stress-
test “the quality and depth of retention by
participants, and reinforce the main
points of the course.

This step-by-step approach will allow a
natural and measured build-up of the
course content over the entire five days.
Comprehensive course materials will
form the backbone of course content,
and will prove a helpful guide for the par-
ticipant committed to applying these new
skills in their role as Loan Officers

We learn through examples, both good
and bad. This course will include suffi-
cient pockets of group learning activity
through role play and scenario planning.

Apart from benchmarking each other,
participants will benefit from the balance
between theory and practical considera-
tions, and sharpen his/her ability to apply
new concepts learnt.

Participants will

e Grasp the essence of business and
form a mental view of financing
structures

e Enhance skills in analysing busi-
ness risks, and learn methods to
highlight and mitigate them

e Understand the implication of how
financial statements relate to one
another

o See risk patterns from spreads

e Become adept at rating risks and
structuring loans

e has been completed.

This step-by-step approach will allow a
natural and measured build-up of the
course content over the entire five days.

Date: 28 March -1 April 2011
15 - 19 August 2011

“Interesting,
practical and

relevant to my
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Standing Tall and Delivering




About Thinkmasters

Thinkmasters was founded in 1994 as a busi-

¢
T‘hlnkmaSters ness consultancy committed to providing

helping professionals create value . .
value-added business consultancy services

fo meet the needs of corporates.

Thinkmasters helps to enhance the competi-

tive edge of businesses, and direct them to-

896 Dunearn Road d loiti Auniti ¢ ¢ d
#03-01B Sime Darby Centre ward exploiting opportunities to create an

Singapore 589472 increase shareholders’ value.

Phone: 63348976
Fax: 63340900
Email: cch@thinkmasters.com

Apart from consulting services, Thinkmasters
regularly runs in-house workshops and public
seminars for corporates and financial institu-

www.thinkmasters.com tions in the East Asian region.

Customised High Quality In-house Training

Contact us and schedule an appointment with specialists in
structuring course content and curriculum.

Other Courses

Banking & Finance

e Basic Commercial Credit Program o e Kok
e Data Analysis with Excel

e Economic Value Added

e Corporate Finance

Strategic Management

e Core Ideology and Envisioned Future ¥ kK Kok

e Strategic Thinking and Strategy Roadmap LB B O ¢
e Strategy-focused Performance Measurement Scorecard

Yo oKk

e Customer Relationship Management ( CRM ) and Strategic
Management




